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10:00AM -11:30AM

Leadership Panel Discussion:
Exposure & Experience

Speakers: Director Charles Hall,
Director Delanc Hunter, Director
Rachel Piemre, Director Kwelll Sheed,
Director Tanya Trice 9016-9017

12:00PM - 2:00PM

Smoothie Bike Spin
Wellness Activity

Leave Management
speaker. Crystal Johnson and

10:00AM - 11:30AM

Classification
Speakers: Devonte Peterson, Victor

Ajokubi & Dwayne Morton (e

10:00AM - 11:30AM

FMLA for Managers
Speckers: Jacinda Miller &
Yivian Joseph

10:00AM - 4:30PM

Critical Thinking and Problem
Solving
Speaker: Urlban Equitie

9016-9017

1:00PM

- 2:00PM

Effective 1:1 Conversations
speaker. Inova 9014-9015

1:00PM - 3:00PM Ayanna Dallas m
Necessary Shifis

| :00PM - 3:00PM Speaker: Rodney Jennings/Maggie
Progressive Discipline

1:00PM - 5:00PM Speaker: Parris Sims

9016-9017

3:00PM - 5:00PM

Principles of Management
SDE—"DkET: Maric Flores 9014-9015

influence & Innovation
1:00PM - 3:00PM Speaker: Rodney Jennings

Performance Management
1:00PM - 4:00PM Speaker. Phil Mancini

2:00PM - 3:00PM

Guided Meditation
Wellness Activity

Understanding Burn-Out and
Causes

9014-9015

VIRTUAL

014-9015

2:00PM - 3:00PM Speaker: lInovd

Building High-Performance Teams
3:00PM - 5:00PM Speaker: Maria Flores

Giving and Recelving Feedback
3:.00PM - 5:00PM Speaker; Courtnee Holton

Sip and Paint
3:00PM - 5:00PM Wellness Activity

.:EK P

w

2026

9th Floor Map

LOBBY AREA

r-3

Legend:

ﬁ Elevator

10:00AM - 1:00PM

Managing in a Unionized Environment

Speqker. Nina Jones 9014-9015

10:00AM - 1:00PM

Communicaling Non-Defensively
Speaker: Parris Sims

10:00AM - 2:00PM

Emofional Intelligence
Speaker: Moggie Nelsen

10:00 AM - 4:30PM

Project Management Essentials
Spedaker: Connie L. Russall Group

[CLRG:I S015-9017

Motfivate. Recognize and Energize
Employees

FO14-9015

RO

1:00PM - 2:00PM Speaker: Inova
Peer Coaching
1:00PM - 2:30PM Speaker. Rodney Jennings il
Compensation
1:00P M - 3:00PM Speaker: Darelle Anderson
Mocktails
2:45PM - 3:45PM Wellness Activity
Recruitment in the District
3:00PM - 5:00PM Speaker: Donielle Lee

_,'E"' Stairwell

flf Bathroom E) Maternity Room

5l*uuiet Reflection (Ramadan or Faith-Based Observance)
Please Reserve with Vivian Liu or Rodney Jennings
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10:00AM -11:00AM | Getting Managers Engaged
speaker: Inova
Reasonable Suspicion
speaker: Brittany Richardson and
10:00AM - 12:00PM | Tabitha Coleman
Influence & Innovation
10:00AM - 1:.00PM Speaker. Rodney JEﬂHiﬂgﬁm
Strategic Leadership
10:00AM - 1:00PM Speaker: Mana Fores
Conflict Management
1:00PM - 2:00PM Speaker: Inova
Mid-Year PIP Conversations
1:00PM - 4:00PM Speaker: Phil Mancini 9016-9017
Building High-Performance Teams
1:00PM - 4:00PM Speaker: Parris Sims
Line Dancing
2:00PM - 4:00PM Weliness Activity
Communicating Strategically
3:00PM - 5:00PM Speaker: Courtnee Holton m




