
Metro SofeTrock's Surges 6 &7

District Personnel Manual Bulletin No. 12-323
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Effective Dote

August 7rm76

Expirotion Dole

August 18,2016

Reloted DPM Chop'lers

72

o NOIE: As lhere rs o chonce of modificotions to Sofelrock scheduling by Metro, Disfrict
governmenl employees are encouroged to continvolly monitor WMATA's websile
0rttp: / /ruww.wmata.com /rail / s afetack. cfm) for sch ed ulin g updo tes.

Overview

August begins Metro's SafeTrack maintenance on the Red line, the system's oldest line. Surges
6 alnd 7 will focus on secdons of tack ftom Takoma Patk to Silver Sptirg stadons (August 1

through closing on August 7,201,6) and Shady Gtove to Twinbrook (August 9 through closing
,\ugust 78, 201,6). This DPM bulletin is being issued to ptovide impacted empioyees
information on this maintenance work.

ln this Bulletin
l\{etro's SafeTrack
Surge ó - Takoma Park to Silver Spring. 2

l7eekday and \ùTeekend Service Changes (Surge ó):

Surge 7 - Shadl' Grove and Twinbrook

\Øeekday and rùTeekend Servìce Changes (Surge 7)

Supelwisors / lvlanagers

Surge Schedule

Metro's SofeTrock
SafeTtack is allotting Metto the needed time to complete repairs on its 4O-year old rail system,
ultimately accelerating thtee years'wotth of work into approximately one year.

Whjle Metto is apptoaching the start of Sutges 6 and7, the overall SafeTrack initiative includes a

total of 15 safety surges dudng ayear-longpedod, and expands maintenance time on weeknights,
weekends, and during midday hours.
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Surge ó - Tokomo Pork to Silver Spring
Track reoairs fot Surse 6 are scheduled for Ausust l't throush closins on the 7ù on the Red line. Theto

line segment between Takoma Park and Silvet Spring will be continuously single tracking during this
period. Employees should expect significant delays at the following stations dudng Surge 6:

Following is a synopsis of some of the service changes during Sutge 6. For additional infotmation, employees
must contâct Meto directly (refer to the ",\dditional Information" section in this bulletin.)

rWeekdav and rWeekend Service Chanses lSurge 6):

Surge Z - Shody Grove ond Twinbrook
Track reoairs for Süse 7 are scheduled for Âusust 9ú throush closins on the 18ú on the Red line.
These lines v¡ill continuously single track betv¡een Shady Grove and Twinbtookdudng this period.
Employees should expect signiFrcant delays during Surge 7,

Following is a synopsis of some of the service changes during Sutge 7. Fot additional information,
employees must contact Metro direcdy (tefet to the 'ldditional Informadon" section in this bulletin)

rù(/eekdav and rWeekend Serice Chanses lSurge 7):

lenmont akoma

orest Glen Island Ave

ort Totten

oMa-Galludet

Rccl Linc

Ihe Red Line will operate in two segments:

Red Line tains v¡ill run between Shady Gtove and NoMa every 6 minutesa

Red Line ttains u¡ill run between Glenmont and Grosvenor everry L2 minutesa

Customets traveling between Fort Totten and Downtown DC should use the Green Line as an

altemative

a

All Red Line customers should considet altemate travel options and avoid traveling during

Víeekend train frequencies may change to coordinate with other planned track work on the Metrorail
system. Weekend service information is posted in the Alerts & Advisories section at \Ã/ww.wmata.com

a

ifrush-hour

Ttains will setve Shady Grove and Rockville stations every 18 minutes (tegulady every 6

minutes during rush hour)

a

All othet Red Line stations will have neat-normal seryiceo

Customers are encouraged to avoid Shady Grove and Rockville if possible; use Twinbrooþ
White Flint or Grosvenot instead

a

Àccording to Metro's website, additional details and ftavel altematives will be provided at â future date.

Recl Line - $úeckclar'& Veckcnd
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Personnel lmpocted by Sofe rock
Emolovees

-

SafeTtack maintenance can significantly disrupt an employee's commute. Employees ate encouraged to
work with their managers and supervisors to adjust their commuting pattern, if possible. In an effott to
detetmine altetnatives th¡t ate available, employees are encourâged to review their agency's internal
workplace flexibility opportunities (i.e. telewotk, compressed and flexible work schedule options).
Howevet, employees must undetstand that due to a vaneLy of reasons (such as the scope and nature of
wotk performed), not every agency will offer these scheduling options.

Suoervisors/Manasers

Disttict government managers and supervisors must be patient and work collabotatively with
employees to help alleviate any corûnuting challenges resulting ftom SafeTrack, while ensudng thete
ate ûo disruptions to aîy District government services or opetations. Consequently, as agencies
maneuver through the yeat-long maintenance cycle, managers and supervisors must be awate of
upcoming tail wodl prepare sensible plans to assist impacted staff, and communicate those plans on an
on-going basis.

Surge Schedule

Surge Schedule
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Additionol I nformotion
In addition to communications sent to District govemment agencies thus far, as well as the information
available on DCHR's website, a DPM instnrction conceming flexible scheduling options (i.e. telework,
compressed wotk schedule, etc.) will be issued. The instruction will be distdbuted to agency Human
Resource r{.dvisors for dissernination to ageflcy employees.

Fot detailed infotmation and updates telating to Metro's SafeTracþ access their website as shown in
the "Note" on page 1 (above).

Ventris Gibson,
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